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RAPID PROCEDURE PROGRESS NOTE TEMPLATE
This template can be used for all Rapid Procedure meetings.
	Meeting Date:
	Meeting Facilitator(s):

	Meeting Time:
	

	Length of Meeting (minutes):
	


In Attendance:

	Site Staff

	Name
	Role

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Review of Action Items from Last Meeting:

Meeting Summary: 

Challenges or Barriers:

Barriers may be at the clinical level, training, organizational processes, staffing, etc.. 

Strengths or Facilitators:

Facilitators may be at the clinical level, training, organizational processes, staffing, etc.. 

Proposed Modifications/Adaptations:

List modifications or adaptations made as changes to internal processes, staffing, clinical tools or training changes, or clinical aspects of intervention. These may include leveraging facilitators such as a clinical champion that provides additional support and training for the intervention.
Action Items for Next Meeting:

	1)

	2)

	3)

	4)


Additional Comments or Observations:
	


	Next Meeting Date/Time:
	Progress Note Completed By:
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